FISTULA FIRST CHANGE CONCEPTS

CQI ACTION PLAN—CHANGE CONCEPT #9 – Monitoring &Maintenance to Ensure Adequate Access Function
	FACILITY:                                                                                         CONTACT:
	TEAM MEMBERS:

Medical Director

Nurse manager

Vascular access coordinator

Facility nurses

Patient care technician

Surgeons

	GOAL (Example) Early identification of access failure and early referral for interventions
	

	PROBLEM STATEMENT:

(Example) Inadequate monitoring and surveillance to ensure adequate vascular access function
	

	ROOT CAUSE(S): (Examples)

Limited staff experience and/or knowledge with vascular access monitoring technique

Lack of protocols in place for monitoring and surveillance of vascular access

Limited staff time to perform vascular access monitoring

Lack of multi-disciplinary approach to vascular access surveillance and monitoring
	

	ACTION PLAN
	RESPONSIBLE TEAM MEMBER
	START DATE
	ESTIMATED

COMPLETION DATE
	ACTUAL

COMPLETION DATE
	COMMENTS

(STATUS, OUTCOMES, DISPOSITION, ETC.)

	1. Support nephrologist AND surgeon to conduct post-operative exam of AVF at 4 weeks to detect early signs of failure and refer for interventions as needed.

2. Adopt standard procedures for monitoring, surveillance, and timely referral if indicated in the dialysis facility.

3. Support nephrologists and surgeons to adopt standard criteria to determine the appropriate extent of intervention on existing access before placing new access.

4. Develop vascular access plan of care for every patient integrating facility, nephrologist, and surgeon.
5. Re-assess/revise
	
	
	
	
	








