FISTULA FIRST CHANGE CONCEPTS

CQI ACTION PLAN—CHANGE CONCEPT #11 – Outcomes Feedback to Guide Practice
	FACILITY:                                                                                                  CONTACT:
	TEAM MEMBERS:

Medical Director

Nurse manager

Vascular access coordinator

Facility nurses

Patient care technician

Dietitian

Social worker

Surgeons

	Goals (Example) Regular access evaluation, reporting and intervention as needed
	

	PROBLEM STATEMENT:

(Example) Facility outcomes not used to guide future practice with vascular access
	

	ROOT CAUSE(S): (Examples)

Lack of structure to review outcomes and make system change

Lack of system to collect vascular access data

Limited analysis of data collected
	

	ACTION PLAN
	RESPONSIBLE TEAM MEMBER
	START DATE
	ESTIMATED

COMPLETION DATE
	ACTUAL

COMPLETION DATE
	COMMENTS

(STATUS, OUTCOMES, DISPOSITION, ETC.)

	1. Review quarterly vascular access data received from network and report at CQI meetings.

2. Collect and review surgeon vascular access placements, quality and quantity, and report at CQI meetings.

3. Report data at staff meetings routinely.

4. From analysis of data in CQI, document next steps to making changes in facility.
5. Identify barriers to meeting goals. (attached)
6. Re-assess/revise
	
	
	
	
	








