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INTRODUCTION EXCERPT 
The goal of this toolkit is to suggest quality improvement 
approaches that a facility can use to ensure care 
coordination for patients. 
 
As you are aware, the recently revised Conditions of 
Coverage for dialysis facilities mandates ongoing QAPI 
projects within each facility, and places responsibility for 
the direction of these projects upon the Medical Director.  
The purpose of the attached documents is to provide a 
ready‐made toolkit for the initiation and documentation 
of QAPI projects, with the goal of increasing immunization 
rates for influenza, pneumococcal disease, and hepatitis B 
among dialysis patients. 
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